RESULTS:  COMPANION SYNODS PROGRAM

 SYNOD QUESTIONNAIRE 2003

The Division for Global Mission asks for your cooperation in completing this questionnaire in order to better understand the scope of the Companion Synods Program and its many activities regarding the companion relationships in your synod.  Please complete a separate questionnaire for each of your synod’s companion relationships.  Thank you for completing this questionnaire!

[As of October 3, 2003, we received 74 completed questionnaires.  The total number of responses for each question is reported in the brackets.]

I.  General Information

a. Your Name: ______________________________
b. Your Synod: ________________________________

c. Your Position: (e.g. Global Mission Chair or Member)  [Completed By:  10-Bishop, 20-Synod Staff, 1-Global Mission Committee Member, 25-Global Mission Committee Chair, 17-A person on a committee specifically for that companion relationship]
d. Your Companion(s):

[36 responses from Africa]


(please list all of your synod’s relationships, 





[ 7 responses from Asia]



 then place an ‘X’ in the box next to the one





[13 responses from Europe/Middle East]

 for which the rest of this questionnaire 




[18 responses from Latin America/Caribbean] 
describes)

e.  Please indicate the year that the relationship indicated above was initiated: [53 responded – the range was 1987-2003]

II.  Communication with Companion

a.  What means of communication does your synod use to communicate with its companion? (please choose all that apply and CIRCLE the one that you use most frequently)

□ Letter/Newsletter [60]

□ E-Mail [69]
□ Telephone/FAX [45]
□ Personal Visits [69]



□ Other (please describe): [3]






[E-Mail was chosen as most frequent by 24 respondents]

b.  What means of communication does your companion use to communicate with your synod? (please choose all that apply and CIRCLE the one that you use most frequently)

□ Letter/Newsletter [53]

□ E-Mail [67]
□ Telephone/FAX [37]
□ Personal Visits [60]


□ Other (please describe): [5]





[E-Mail was chosen as most frequent by 18 respondents]

c.  How frequently does your synod initiate communication with its companion?


□ At least once per week [6]
□ At least once per month [30]
□ Quarterly [23]


□ At least once per year
 [8]
□ Other (please describe): [6] _________________________________

d.  How frequently does your synod’s companion initiate communication with your synod?


□ At least once per week [5]
□ At least once per month [25]
□ Quarterly [26]


□ At least once per year
 [9]
□ Other (please describe): [8] _________________________________

e.  With whom in your synod’s companion do you communicate? (please list all offices, churches, and the names of all primary contacts)

f.  What, if any, difficulties does your synod have in communicating with its companion?

g.  Is translation necessary?  If so, how is it typically handled?



[30 – Yes,   42 – No]

h.  What works well in communicating with your synod’s companion?

III.  Communication Within Your Synod About Its Companion 

a.  In what ways do congregations in your synod typically learn about the companion relationship?

b.  Which of the following resources has your synod, or a specific congregation, produced about the companion relationship for use in congregations, conferences, or cluster groups? (please choose all that apply)

□ Brochures [41]
□ Flyers [34]

□ Videos [32]

□ Newsletters [37]


□ Websites [29]

□ Other (please describe): [17] ___________________________________________________
c.  What types of events does your synod provide to encourage participation in the relationship with your companion?

d.  In what ways is the relationship with your companion highlighted at synod assemblies?

e.  Are there other ways in which information about the companion relationship is publicized within your synod?  If so, what are these ways and how frequently are they used?

IV.  Recent Visits TO Your Companion

a.  Please place an ‘X’ in the box next to each year in which there has been at least one visit from your synod to its companion:
□ 1999 [31]
□ 2000 [36]
□ 2001 [47]
□ 2002 [43]

b.  For each visit, please complete a Visit Description Form A found at the end of this questionnaire.  Please make additional copies of the Visit Description Form A as needed.

c.  How are people typically selected for a visit?

d.  How does your synod typically prepare people before going on their visit?

e.  How does your synod typically debrief people upon returning from their visit?

f.  How do the people who go on a visit typically share their experiences with the synod?

g.  Are there any visits planned for 2003?  If so, when and who will be traveling?



[36 – Yes,   33 – No]

V.  Recent Visits FROM Your Companion 

a.  Please place an ‘X’ in the box next to each year in which there has been at least one visit from your companion to your synod:

□ 1999 [23]
□ 2000 [24]
□ 2001 [33]
□ 2002 [30]

b.  For each visit, please complete a Visit Description Form B found at the end of this questionnaire.  Please make additional copies of the Visit Description Form B as needed.

c.  Are there any visits planned for 2003?  If so, when and who will be traveling?



[32 – Yes,   29 – No]

VI.  Global Stewardship

a.  What types of support has your synod provided for its companion over the past five years? (please choose all that apply)

□ Direct Financial Support [47]  (if so, please estimate how much: [not completed consistently] _________________________)

□ Education/Training [30]  (if so, please indicate what kind(s): _______________________________________________________)

□ Materials [31]  (if so, please indicate what kind(s): _________________________________________________________________)

□ Other [19]  (if so, please describe: _______________________________________________________________________________)

b.  Please place an ‘X’ in the box next to each year in which your synod funded at least one project for its companion:
□ 1999 [27]
□ 2000 [31]
□ 2001 [33]
□ 2002 [38]

c.  For each project, please complete a Project Description Form C found at the end of this questionnaire.  Please make additional copies of the Project Description Form C as needed.

d.  Is your synod planning to initiate any new project with its companion in 2003?  If so, please complete as much of Project Description  Form C as you can about each project.



[22 – Yes,   12 – No]

VII.  Advocacy

a.  Does your companion ask for advocacy on issues either facing its people or its church?  □ Yes [38]
□ No [31]


b.  What, if any, are the primary areas of advocacy facing your synod’s companion church? (please choose all that apply)

□ Peace [19]

□ Justice [27]

□ Human Rights [23]

□ Hunger [30]

□ Disease [32]

□ Poverty and Wealth [37]


□ Other [15]  (please describe: ___________________________________________________________________________)
c.  Is your synod involved in advocacy on behalf of its companion?
□ Yes [29]
□ No [35]


[Of the 29 ‘Yes’ responses: 19 have relationships with African companions, 8 have relationships with Latin 
American/Caribbean companions, 2 have relationships with European/Middle Eastern companions, and 0 have relationships 
with Asian companions.]


If yes, in what ways does your synod conduct its advocacy?

d.  In which of the following organizations or campaigns is your synod involved directly because of its relationship with its companion? (please choose all that apply)


□ ELCA Hunger Appeal [30]

□ Stand with Africa [32]


□ Christians Linked in Mission [0]


□ Lutheran World Relief (LWR) [25] 
□ Lutheran World Federation (LWF) [24]



□ Church World Service (CWS)
 [7]
□ Operation Bootstrap Africa [7]
□ Sister Parish, Inc. [0]


□ Bread for the World [14]

□ Heifer Project International [14]




□ Global Health Ministries (GHM) [20]

□ Jubilee USA Network [6]


□ Churches for Middle East Peace (CMEP) [4]
□ Peaceful End through Peaceful Means
 (PEPM) [1]


□ Lutheran Disaster Response (LDR) [12]
□ Lutheran Immigration and Refugee Service (LIRS) [9]


□ Africa Network ELCA (ANELCA) [12]
□ Mwangaza Education for Partnership [13]


□ Lutheran Partners in Global Ministry [4]
□ World Mission Prayer League (WMPL) [5]





□ Other (US-Based or International): [4]  ___________________________________________________________

VIII.  Congregation-To-Congregation Relationships

a.  Is your synod actively promoting congregation-to-congregation relationships?

□ Yes [36]
□ No [35]


[Of the 36 ‘Yes’ responses:  23 have relationships with African companions, 7 have relationships with Latin 
American/Caribbean companions, 5 have relationships with European/Middle Eastern companions, and 1 has a relationship 
with Asian companions.]


If yes, please describe how…

b.  How many congregation-to-congregation relationships does your synod have with its companion?



□ Zero [18]
□ 1 to 5
 [16]
□ 6 to 10 [6]
□ 11 to 15 [5]
□ Over 15 [14]

c.  What, if any, difficulties have you encountered in the congregation-to-congregation relationships?

d.  What, if any, benefits do the congregation-to-congregation relationships offer?

e.  What role, if any, does the synod play in these congregation-to-congregation relationships?

IX.  Cross-Companion Relationships  (please complete only if you have multiple companion relationships)
a.  In what ways, if any, have you connected your synod’s companions with one another?

b.  What plans, if any, does your synod have to connect its companions?

X.  Relationship Goals and Experiences

a.  What are your synod’s SHORT-TERM goals/hopes for its companion relationship?

b.  What are your synod’s LONG-TERM goals/hopes for its companion relationship?

c.  What are your synod’s most positive experiences with its companion relationship to date?

d.  What are your synod’s major challenges with its companion relationship to date?

XI.  Division for Global Mission 

a.  How has your synod related to the Division for Global Mission with respect to the Companion Synods Program?

b.  What resources produced by the Division for Global Mission, either communication or human, has your synod used in developing its companion relationship?


□ Country Packets [50]

□ Global Mission Tool Kits [46]

□ International Consultations [37]



□ Global Mission Events [56]
□ Other (please describe): [7]

c.  What kind of assistance would be helpful from the Division for Global Mission for your synod’s companion relationship? (please choose all that apply)

□ Consultations at the churchwide office in Chicago [35]

□ Consultations in ELCA regions [28]


□ Consultations in ELCA synods [34]

□ Consultations in the country of the companion church [46]


□ Other (please describe): [11]

VISIT DESCRIPTION FORM A

for Visits TO Your Companion

Please complete one set of questions for each visit that was made in each of the following years – 1999 through 2002.

[At least…  67 trips to Africa, 14 trips to Asia, 12 trips to Europe/Middle East, 24 trips to Latin America/Caribbean]

1.  Please indicate the year the visit was made:
□ 1999 [at least 23]
□ 2000 [at least 22]








□ 2001 [at least 34]
□ 2002 [at least 38]

2.  Please indicate the length of the visit:

□ Less than 1 Week [7]
   □ 1 to 2 Weeks [68]
□ Over 2 Weeks [37]

3.  Please indicate the total number of people on the visit: [Average – 10,  Median – 7]

4.  Please indicate the total number of people in each of the following categories (it is o.k. for people to be counted more than once)


Male:
Adults [Average – 4, Median – 3]

Youth [Average – 1, Median – 0]



Female:
  Adults [Average – 4, Median – 2]

Youth [Average – 1, Median – 0]


Lay: [Average – 6, Median – 4]


Clergy: [Average – 2, Median – 1]


Bishop(s): [Average < 1, Median – 0]

Synod Staff: [Average < 1, Median – 0]

5.  Was the visit a specific Congregation-to-Congregation visit?

□ Yes [17]

□ No [97]

6.  How would you categorize the type of visit this was? (please choose all that apply)

[77] □ Social – Getting to know the area and visit with the people from the companion church


[46] □ Service-related – Assisting with a service or project in the companion church


[24] □ Education – Those on the visit were trained with a specific skill or knowledge to bring back to the synod


[21] □ Cultural or Ministerial Exchange – Those on the visit were there to share a specific aspect of the synod 


with the companion church (for example, a choir)


[23] □ Other: ____________________________________________________________________________

7.  Please describe briefly the purpose for the visit and the activity that took place during the visit…

8.  What effect did this visit have on the relationship between your synod and its companion?

VISIT DESCRIPTION FORM B

for Visits FROM Your Companion

Please complete one set of questions for each visit that was made in each of the following years – 1999 through 2002.

[At least… 57 trips from Africa, 9 trips from Asia, 12 trips from Europe/Middle East, 24 trips from Latin America/Caribbean]

1.  Please indicate the year the visit was made:
□ 1999 [at least 18]
□ 2000 [at least 20]







□ 2001 [at least 32]
□ 2002 [at least 31]

2.  Please indicate the length of the visit:

□ Less than 1 Week [18]
   □ 1 to 2 Weeks [32]
□ Over 2 Weeks [45]

3.  Please indicate the total number of people on the visit: [Average – 5, Median – 2]

4.  Please indicate the total number of people in each of the following categories (it is o.k. for people to be counted more than once)


Male:
Adults [Average – 2, Median – 1]

Youth [Average < 1, Median – 0]



Female:
  Adults [Average – 2, Median – 0]

Youth [Average – 1, Median – 0]


Lay: [Average – 3, Median – 1]


Clergy: [Average – 1, Median – 0]


Bishop(s): [Average < 1, Median – 0]

Companion Church Staff: [Average < 1, Median – 0]

5.  Was the visit a specific Congregation-to-Congregation visit?

□ Yes [13]
□ No [80]

6.  How would you categorize the type of visit this was? (please choose all that apply)

[68] □ Social – Getting to know the area and visit with the people from your synod


[16] □ Service-related – Assisting with a service or project in your synod


[24] □ Education – Those on the visit were trained with a specific skill or knowledge to bring back to the 



companion church


[40] □ Cultural or Ministerial Exchange – Those on the visit were there to share a specific aspect of the 



companion church with the synod (for example, a choir)


[28] □ Other: ____________________________________________________________________________

7.  Please describe briefly the purpose for the visit and the activity that took place during the visit…

8.  What effect did this visit have on the relationship between your synod and its companion?

PROJECT DESCRIPTION FORM C
Please complete one set of questions for each project that was or will be funded in each of the following years – 1999 through 2003.

[At least… 45 projects in Africa, 7 project in Asia, 6 projects in Europe/Middle East, 27 projects in Latin America/Caribbean]

1.  Please indicate the year the project was/will be funded:
□ 1999 [at least 19]
□ 2000 [at least 25]






□ 2001[at least 27]
□ 2002 [at least 31]
□ 2003 [at least 26]

2.  Please provide a brief description of the project…

3.  Who made the request for funding?

4.  What was the process for approving the project funding?

5.  What was the process for sending the funds?  Were there any problems in this process?

6.  What was the total amount of funding provided by your synod? 



[Min - $0, Max - $1,000,000, Mean - $42,831, Median - $16,000, Total Amount - $3,255,168]

[Africa total: $2,556,815 – average project funding: $39,918 (does not include the 1 project for $1million)

Asia total: $68,650 – average project funding: $11,442

Europe/Middle East total: $39,753 – average project funding: $9,938 

Latin America/Caribbean total: $589,950 – average project funding: $22,690]

7.  From where was the funding raised? (please choose all that apply)

□ Synod Budget [26]

□ Special Synod Campaign/Appeal [38]


□ Congregations [55]

□ Individuals [52]


□ Other [20]  (please describe: ______________________________________________________________________________)
8.  What, if any, other gifts were shared with respect to this project?
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